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Abstract: This article provides information on the creation and implementation 
of an innovative educational cluster system in the leather and fur industry. The 
interdependence of education and production creates the basis for the training of 
competitive personnel. 
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At the start of the 20th Century, industrial production of leather, footwear and 
leather goods began, and following the Declaration of Independence of the Republic 
of Uzbekistan in 1991, the various enterprises within the industry voluntarily united 
under the Association “Uzbekcharmpoyabzali” (Association of Leather and Footwear 
Producers of the Republic of Uzbekistan). Under a Government resolution and as part 
of the extensive reform programme with “measures to further stimulate the 
development and growth of the export potential of the leather, footwear and fur 
industries”, in May 2018 Uzbekcharmpoyabzali was transformed into 
“Uzcharmsanoat” (Uzbek Leather Industry Association), with voluntary entry into its 
organization and structures to all businesses involved in the “procurement, storage 
and processing of leather, fur and fur materials, automated slaughtering, production 
of wool, astrakhan, leather goods, shoes and other”. 
In recent years, special attention has been paid in our country to the 
development of animal husbandry, in particular, one of its most important sectors, 
animal skins and furs. For this purpose, special programs are being developed and a 
number of facilities are being created for industry representatives. As a result, leather 
and fur are one of the mainstays of the global economy and consumption. In 
particular, the People's Republic of China is a leader in the processing of animal skins 
and furs, although it is less developed. 
For example, an analysis of world experience in the rabbit cluster shows that this 
sector is one of the most productive sectors of agriculture, and the main factor in its 
development is private farms. Rabbit development has a high potential not only 
because of its ability to form promising demand in the market, but also because of its 
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biological properties. That is, it is the fastest growing animal among domestic 
animals. For example, if a calf doubles its weight in 47 days, a baby rabbit will 
achieve the same result in 6 days. Female rabbits can also be bred from the age of 
four months. Under good feeding and care conditions, a single female rabbit 
weighing 5 kg can give birth to up to 7 rabbits a year, resulting in up to 42 rabbits. 
This means up to 100 kilograms of meat and 42 pieces of fur. In addition, it produces 
natural and valuable fur. Rabbit skin is also a quality raw material in the production 
of leather and haberdashery products and footwear. From one kilogram of rabbit fur 
you can get 2000 meters of quality yarn. 
In addition, last year the Uzcharmsanoat Association developed projects for the 
development of leather and fur production in Uzbekistan. According to it, in 2020-
2022, projects for the establishment of clusters of leather and fur in the Andijan 
region of the country have been formed. As part of it, work is underway to establish 
the first cluster in Kashkadarya region. In the second phase, seven such clusters will 
be launched across the country. 
The combination of science and education with production ensures development 
in all areas. In this regard, of course, the integration of science, education and 
industry is an important and urgent task. This in itself leads to an innovation cluster. 
Our President organized a project “Cotton and Textile Cluster” during his visits to 
Bukhara region on March 10-11, 2017 and February 16-17, 2018 to get acquainted 
with the people and the ongoing reforms, they advanced. It shows the scientific basis 
for the organization of production in Uzbekistan on the basis of a cluster system. The 
purpose of the formation of clusters - the integration of enterprises of the same 
industry located in the city, district and region, and with them a single technological 
chain of educational, scientific, engineering, consulting, standardization, certification 
and other services - based on the organization of innovative production focus on 
creating competitive goods. 
One of the innovative ideas of our President, which enriches the people, is the 
widespread introduction of the cluster system in our country. Today, it is clear that 
the innovation cluster is a measure of the integration of science, education and 
industry. Today, almost all regions of the country have their own large and small 
clusters. It is advisable to create a cluster system in all areas. 
Based on the goals and plans set by the President for the development of the 
national economy in the “cluster method”, the establishment of a “competitive 
training cluster” in higher education institutions and other educational institutions in 
the same way is one of the current issues. In short, the way to make our country one 
of the leading countries in the world is the introduction of cluster systems in 
agriculture, science, education and other areas. Therefore, in order to be an expert in 
one's field, everyone, every business representative, must love him with all his heart. 
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